A Greater #a;ae Or};kﬂmnge Mission Statement

Opened in 2006 as a ministry outreach of Calvary Chapel Fallbrook and in cooperation with the Ministry
of Social Affairs Veterans and Youth (MOSVY), A Greater Hope Orphanage’s purpose is to provide
orphaned and abandoned Cambodian children a loving, nurturing home environment and access to an
education when requested by their family or caretaker. The orphanage will make every attempt to meet
the orphaned children’s basic food, clothing and shelter needs while teaching English, skill frades, as well
as teaching Bible fundamentals until they reach the 12th grade or age 17.

In the spirit of this mission, Calvary Chapel Fallbrook, its employees, missionaries, and volunteers will make
every reasonable effort to:

e Provide nutrifious meals, shelter, clothing, bedding, proper hygiene, and access to necessary
medical care for every child under its charge;

= AGHO is unable to accept a child with mental or physical disabilities;

=  AGHO wiill try to keep the acceptance age level of a child no less than 7 and no more than
12.

e Provide access to an education thru the Cambodian School System and additional tutoring when
needed;

e Provide life skills fraining including husbandry and agricultural whenever possible;
e Provide access to Cambodian cultural activities including language, food, dance and music;

e Provide access to Bible fundamentals to reinforce their education as well as offer them the
opportunity to make a religious choice;

¢ And, when the child reaches the age of 17 years or graduates the 12th grade, assist them in
transitioning into their independent adult life in Cambodia.

=  AGHO will not enable or encourage the legal adoption of any child in their care.
In order to complete this mission, Calvary Chapel Fallbrook will do the following:
e Hire, supervise, and guide the orphanage Director, budget, and projects;

= Support the Directors in taking a “time off” period once a year to reenergize and refresh
themselves;

=  Make every aftempt to have someone (staff or body member but preferably a staff/pastor)
from CCEF visit them at least once a year.

e Provide the necessary funding for the operation of the orphanage including the facilities, staff, and
surrounding grounds;

=  CCF will work with other organizations and individuals offering financial or other support.
e Provide, through sponsor support, the necessary funding for each child;

o Comply with Cambodian government regulations and requirements. Additional guidelines outlined
in the “Summary of the Memorandum of Understanding”, "Goal and Objectives for AGHO"”, and
“Organizational Structure”.

»  AGHO will make every effort to maintain the guardian to child ratio of 1:10 or as otherwise
directed by the government.

CCF makes this long-term commitment to A Greater Hope Orphanage to spread the Gospel of Jesus
Christ — Mark 16:15 - and in a practical way love His lambs and feed His sheep - John 21:15~17.



